Guidelines for Review of SHP Reports

	Report
	Frequency of Review
	Responsible Party(s)

	SHP Dashboard Data

(Alerts/Corrections – drill down, summary of activity)
	Daily 

Periodically
	Clinical Managers

Supervisors

Quality Review Nurses

Senior Level Managers (validity check)

	OASIS Alerts
	Daily
	QM Review Nurses

(individuals responsible for OASIS review)

	Episode Einstein
	Daily

Q 2 weeks
	QM Review Nurses 

(individuals responsible for OASIS review)

Supervisors - for use in Q 2 week Case Conferencing

	Case Weight Drill Down
	Monthly – by month for 3 – 6 month timeframe

Weekly – by clinician when specific improvement/ remedial education is in progress
	Senior Level Managers 

(CE0, CFO, COO)

Clinical Managers

Supervisors

Quality Review Nurses

Clinical Manager/Supervisor

	Benchmark Dashboard
	Monthly and Q 6 months
	Senior Level Managers (CE0, CFO, COO)
Clinical Managers

Supervisors

	Executive Advantage

(Visits – all disciplines, Revenue, Case Weight, Therapy , Outcomes)
	Monthly and Q 6 months
	Senior Level Managers

Clinical Managers

Supervisors

	Direct Cost Per Visit
	Monthly or Quarterly
	CFO and/or Controller

CEO quarterly review

	Process Measure Reports

Drill Down to patients and clinician specific reports on specific measures for improvement
	Monthly and Quarterly
	COO, Clinical Managers, Supervisors, Performance Improvement Manager/Coordinator

	Trended Outcomes
	Monthly – for review of specific  identified measures for improvement
Quarterly
	Performance Improvement Manager/Coordinator
Senior Management

Clinical Managers, Supervisors, Performance Improvement Manager/Coordinator

	Report
	Frequency of Review
	Responsible Party

	Potentially Avoidable Events


	Monthly/Quarterly
	Performance Improvement Manager/Coordinator



	Quality Report


	Quarterly /Q 6 months
	Clinical Managers/Performance Improvement Manager/Coordinator



	Clinician/Case Manager/Team Score Scorecard


	Q 3 – 6 months 

(must have adequate data/timeframe for reliable results)


	Clinical Managers, Supervisors

	HHCAHPS
	Quarterly – Q 6 months 

(depending on volume)
	Senior Level Managers (CE0, CFO, COO) 

Clinical Managers, Supervisors, Performance Improvement Manager/Coordinator
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